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Appendix 1-2 
 
    (Management)  (Department)  (Head office 

organization) 
 (Current operating organization)  

Shareholders’ 
meeting 

 Board of 
directors 

 President 
 
 
Internal audit 
& legal office 

 Head office   Corporate planning 
& administration 
dept. 
 

 Director of regional 
headquarters 

 Tohoku (Sendai) 
Hokuriku (Toyama) 
Chugoku (Hiroshima) 
Shikoku (Takamatsu) 
Kyushu (Fukuoka) 

        Office of new 
business develop- 
ment strategy  
 

     

         Privatization office   
        

Personnel & 
employee relations 
dept. 

   Wakamatsu operations & 
general management office 
 

  Corporate 
auditor 

 Corporate 
auditor’s 
office 

   Accounting & 
finance dept. 
 

 Finance office   

        General affairs 
dept. 
 

 Secretarial affairs office 
Public relation office 
 

 

        Power sales dept. 
 

 Central load dispatching center  

        Technology 
development center 

   Chigasaki research institute 
Wakamatsu research institute 

              
      Business 

department 
 Hydropower & 

power network 
dept. 

  Resident 
regional 
headquarters 

Sendai 
Takamatsu 
Fukuoka 

          

Regional 
headquarters 

Hokkaido 
(Sapporo) 
East 
(Kawagoe) 
Chubu 
(Kasugai) 
West 
(Osaka) 

 Control center 
Power 
administration 
office 
Transmission 
line 
maintenance 
center 
Telecommuni
cation  
engineering 
center 

  
 
 
 
 Tr ansmission 
 lines &  
 transformer 
 substation 

           
Telecommunication 
control center 
 

  

          Construction & survey office 
Oma main-transmission line, Okutadami -
Otori, Yunotani, Sakuma-Higashi main-
transmission line, Takakura, Ibigawa, Chushi 
main-transmission line, Kumagawa 

 
        Thermal power 

dept. 
 Thermal power stations  

Isogo, Takasago, Takehara, Tachibanawan, 
Matsushima, Matsuura, Ishikawa 
 

          Onikobe geothermal power station  
 

 

          New Isogo thermal project 
construction office 
 

 

          Wakamatsu thermal center 
 

 

        Nuclear power 
dept. 

 Oma nuclear power project construction 
preparation office 
 

          Aomori branch office 
 

        New Business 
development dept. 
 

     

        International 
activities dept. 

 Overseas office & project office 
  (Beijing, Yuncan, Paraguay, Lam Ta Khong) 
 

        Engineering dept.  Okinawa seawater pumped storage project 
demonstration test office 

 


