
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2005-2007 Results, Prospects for Achieving Management Targets 

Changes in Management Environment and Key Issues 

 

New Management Targets 

M
anagem

ent 
Targets 

ROA
Consolidated Ordinary Income / Total Assets 

(Management Indices) 

Five Key Approaches—Business Strategy for Achieving Targets 

 

While producing results, we also remain aware of the changes in our management environment

In order to achieve management targets and realize sustainable growth… 

Overview of FY2008 J-POWER Group Management Plan 
FY 2008-2012 Management Targets 

 Plan for approx. 1 trillion yen over the next 5 years as growth investment 

A ch iev em en ts  o f th is  3 -year p eriod

T ech n o lo gica l in n o v atio n  
an d  d ev e lo p m en t o f n ew  

e lec tric ity  so u rces

S tab le  su p p ly an d  an  b o o st 
in  sa les   

E x p an sio n  o f d o m estic  an d  
o v erse as  b u sin esses

S tead y p ro g ress in  Iso go  N ew  N o . 2  
co n stru ctio n , an d  ste ad y resu lts  in  
d ev e lo p m en t o f co al g asific a tio n  
tech n o lo g y

S tead y ex p an sio n  o f o v e rseas  p o w er 
g en era tio n  an d  w in d  p o w er b u sin esses   

H igh  o p era tin g  resu lts  reco rd ed  in  b o th  
h yd ro elec tric  an d  th erm a l p o w er 
g en era tio n , co n trib u tin g  to  s tab le  su p p ly 

L au n ch  o f n ew  in itia tiv es  in  areas su ch  as  
trad in g  in  th e  w h o lesa le  m ark et

E a rly  co n stru ctio n  s tart fo r O h m a N u c lea r 
P o w er P lan t  

N ex t p h ase  in  th e  d ev e lo p m en t o f co al 
g asifica tio n  tech n o lo g y   

S tab le  in creases  in  ea rn in gs in  n ew  b u sin ess   

E n h an ce  resilien ce  to  b u s in ess  risk s  an d  
m ain ta in  ap p ro p ria te  lev erag e

M ain ten an ce  o f eco n o m ic  e ffic ien c y an d  
re liab ility  o f ag in g  p o w er fac ilit ies

F u tu re  p rio rities

C o n s o l i d a t e d  O r d i n a r y  I n c o m e

T a r g e t :  o v e r  5 5  b i l l i o n  y e n    
( F Y 2 0 0 5  – 2 0 0 7  a v e r a g e )   

F o r e c a s t :  5 6 .8  b i l l i o n  y e n
( O u t l o o k  f o r  s a m e  t h r e e - y e a r  a v e r a g e  a s  o f  t h e  3 r d  q u a r t e r )   

C o n s o l i d a t e d  S h a r e h o l d e r s ’ E q u i t y  R a t i o

T a r g e t :  o v e r  2 3 %           
( e n d  o f  F Y 2 0 0 7 )

F o r e c a s t :  2 3 .3 ％
( O u t lo o k  f o r  e n d  o f  F Y 2 0 0 7 )  

Increasing UncertaintyIssue of Global Warming

PRIORITY
Innovative initiatives that will 
contribute to “harmonization of 
energy and the environment” and 
new business development that 
will address existing issues and 
lead to new growth  

PRIORITY
Capital structure must reflect 
measures to mitigate risks. Measures 
will include further diversification 
of revenue streams

As the first commitment period of 
the Kyoto Protocol approaches, 
efforts to prevent global warming 
are becoming mainstream 
practice internationally  

Discussions addressing the “post 
Kyoto” framework are 
accelerating

Technological innovation and 
new ideas are needed to establish 
new coal thermal facilities and 
replace existing ones

Growing cost uncertainty due to 
increase in coal price volatility 
in the wake of changes in world 
resource supply and demand 
conditions

Disruptions in planned load 
factor due to natural disasters 
and other power supply issues

Volatilities will increase both in 
revenue side and procurement 
side, especially in coal market

Outlook for Power 
Supply and Demand

Growth in domestic electric 
power demand is expected to 
remain at less than 1% on an  
annual basis. Maximum growth 
in electric power generation is 
also forecasted to remain at the 
same level. 

Therefore, to maintain capacity 
utilization in a low-growth 
market environment, reliability 
of all electric power facilities 
and cost competitiveness are 
all the more important.

PRIORITY
Enhancing earning power by 
improving reliability and 
profitability of existing power 
facilities, and by developing 
businesses in growing market

D riv e n  b y  th e  p rin c ip le  o f  “ h a r m o n iz a tio n  o f  e n e r g y  a n d  th e  e n v ir o n m e n t” , th e  J -P O W E R  G ro u p  w ill  
a c h ie v e  fu rth e r  g ro w th  a n d  n a v ig a te  th e  c h a n g in g  m a n a g e m e n t e n v iro n m e n t  in  th e  e ra  o f  g lo b a l 
w a rm in g  b y  :

S te a d y  fo r m a t io n  o f  fa c ilit ie s  in  J a p a n  a n d  o v e r s e a s , w ith  te c h n o lo g ic a l  in n o v a tio n   
I m p r o v e m e n t  in  th e  d e p e n d a b ility  a n d  e c o n o m ic  e f f ic ie n c y  o f  e x is t in g  p o w e r  fa c ilit ie s   
E s ta b lis h m e n t  o f  a  b u s in e s s  a n d  f in a n c ia l  s tr u c tu r e  w h ic h  w ill  e n h a n c e  r e s ilie n c e  to  r is k   

2 0 1 0年 度 5 5 0億 円 以 上
2 0 1 2年 度 6 0 0億 円 以 上

連 結 経 常 利 益
持 続 的 な 経 営 努 力
に よ る 利 益 の 成 長

F Y 2 0 1 0 O v e r  5 5 b il .  y e n

F Y 2 0 1 2 O v e r  6 0  b il .  y e n

C o n s o lid a te d
O rd in a ry  In c o m e

P ro fi t  g ro w th  v ia
C o n tin u e d  m a n a g e m e n t
e f fo r ts
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2 0 1 0年 度 末 2 5％ 以 上
2 0 1 2年 度 末 2 6％ 以 上

連 結 自 己 資 本 比 率
設 備 形 成 期 の バ ラ ン
ス シ ー トマ ネ ジ メン ト

E n d  o f  F Y 2 0 1 0 O v e r  2 5 %

E n d  o f  F Y 2 0 1 2 O v e r  2 6 %
C o n s o lid a te d  S h a re h o ld e rs ’
E q u ity  R a tio

B a la n c e  s h e e t
m a n a g e m e n t  d u r in g
fa c il i t ie s  b u ild in g  p h a s e
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FY 2008-FY2010
2.4 ％

FY 2008-FY2010
2.4 ％

FY 2011 – FY 2012
2.5 ％

FY 2011 – FY 2012
2.5 ％

コーポレートガバナンスの体制

コンプライアンスの浸透・定着

環境問題の取組み

財務体質の強化

グループ経営

安全と安心の取組み

人材育成と職場の活性化

グループ全体として社員個々人の意識にコンプライアンスを根付かせる活動の推進

石炭のクリーンな利用を追求し、長期的な観点からの総合的な地球温暖化対策

社債・借入金を活用しつつ、計画的な自己資本充実による継続的な財務体質の改善

設備保全と新ビジネスの両面でグループ企業の役割分担による連結企業価値の増大

重要インフラ事業者としての防災・情報セキュリティ強化、労働災害の防止

成長を支える安定的な採用、グループ全体での人材育成、ワークライフバランスの改善

経験豊富な監査役を中心とした体制、経営環境の変化に応じて適切に改善Corporate Governance Framework

Thoroughness in Compliance

Environmental Initiatives

Strengthening Financial Position

Group Management

Safety Initiatives

HR Development 
and Workplace Improvement

Work to establish individual staff awareness of compliance issues group-wide.

Pursue clean uses of coal, while examining long-term measures for addressing global warming. 

While making use of debt, improve to financial position through planned increase inequity capital.

Increase consolidated group value by plant maintenance and diversified new businesses.

Focus on strengthening disaster prevention, information security, and industrial accident prevention.

Group-wide human resources development, and improvements in work-life balance.

Enhance governance framework on the twin axis of the Board of Directors and Board of Auditors.コーポレートガバナンスの体制
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Strengthening Corporate Infrastructure for Sustainable Growth 

発電設備規模の
着実な増強

技術革新と新たな
プロジェクトの創造

事業資産の
価値向上

グローバルな
事業展開

発電をコアとした
ビジネスの多様化

磯子新2号：世界最高クラスの効率を実現し、電力安定供給に貢献する最新鋭石炭火力

大間原子力：原子燃料サイクル上の重要な役割を担う、当社初の原子力発電所

酸素吹き石炭ガス化技術開発を核に、CO2ゼロエミッションを目指したイノベーション

地球温暖化対策への技術的チャレンジであり、新たなプロジェクト創出の源泉に

設備信頼性を確保し安定供給を最優先。効率的なO&Mにより経済性と環境性能を向上

水力発電所の一括更新、経年火力発電所のリフレッシュ工事等を順次実施

「第2の柱」をめざし事業規模と収益貢献を拡大(タイでの新規IPPを含めると持分資産は700万kW超)

既設プロジェクトの確実な操業と新規プロジェクトの推進、管理体制と開発体制の強化

炭鉱プロジェクトへの参画や石炭販売など石炭関連ビジネスの推進

風力発電など環境ビジネスはじめ、エンジニアリング事業、PFI/PPP型事業などを推進

Steady Growth
in Power Generation Capacities

New Project Development with 
Technology Innovation

Enhancing the Value of 
Business Assets

Global Business Expansion

Power Generation as the Core
Of a Diversified Business

Isogo New No. 2:  contribute to stable power supply with leading-edge coal-fired technology.

Ohma Nuclear Power:  Company’s first nuclear power plant will take on critical role in nuclear fuel cycle.

Innovation for CO2 zero emissions based on development of oxygen-blown coal gasification technology.

A technical challenge for dealing with global warming, and the source of new project generation.

Secure reliability, making stable supply to customers the top priority.

Expand revenue from overseas power businesses, the next major business domain.
Lead existing projects to solid operation, and move ahead with new projects.

Promote participation in mining projects, and coal trading

Continue moving ahead with wind power and other environmental business.

Promote improvement in efficient O&M management and enhance economic and environmental efficiency.
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