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The J-POWER Group aims to achieve a sustainable society by evolving its business portfolio and models to balance a stable energy supply with response to climate change.

In the Medium-Term Management Plan 2024-2026, the J-POWER Group positions the enhancement of Group competitiveness through “human resources” as one of its priority items, and is
working to secure and develop a wide range of human resources with multi-faceted personalities and a spirit of challenge.

For example, by leveraging our extensive range of business fields, we provide employees with diverse work experience opportunities, and by enhancing human resources systems to support their
independent efforts in taking on challenges, we aim to develop professional human resources who will drive the promotion of the management plan. Moreover, we will promote the creation of
workplaces where human resources with diverse personalities can play active roles, and foster innovation. With the dynamic participation of the Group’s human resources, we will contribute to

addressing various social issues facing Japan and the world, thereby delivering value at local and global levels.

Value creation process

Corporaté value enhancement

Robust business foundation responding flexibly to a transition to carbon neutrality
Higher profitability through new business models
and technological developments

AN

Enhance execution capabilities

Steadily implementing management strategies and identifying management issues
Taking on new challenges beyond the boundaries of existing facilities, technologies,
sales methods, business areas, etc.

Continuous innovation
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Individual and organizational growth
Autonomous growth of professional human resources/growth of organizations
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Creating an environment and culture
Various initiatives to solidify the foundation for human resource growth

P26 Value Relevance Analysis (Visualization of Non-Financial Value)
P.31 Medium-Term Management Plan

Framework for human resources strategy

Local community engagement
L] P72 Local community engagement
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Wide range of business fields Promotion of diversity

Power generation (98 sites in Japan, 32 projects overseas)
Transmission/transformation, construction, etc.
Renewable energy and overseas business shifts with 100+ people
P79 Human resource development and

management for transition

Setting KPlIs for promoting diversity and inclusion (D&I)
Securing and promoting recruitment of diverse
human resources
Expansion of programs to help balance work and life

P.80 Diversity & Inclusion

Multi-faceted

personalities

' Taking on challenges in
Diverse human

Stable supply difficult development
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Challenges for the society and J-POWER
Declining population and mobilization of human resources in Japan
Responses to climate change, shift in the portfolio of power sources, transition to a
digital society, and need for innovation
= Need for professional human resources with knowledge in multiple specialized areas
and a broad perspective

resources
Spirit of challenge,

No serious disasters
Promotion of health & productivity management
Promotion of diverse work styles
P.83 Occupational Health and Safety/
Health and Productivity Management

23 openings for internal recruitment*’
High training costs
(¥287 thousand/person*?)

P79 Human Resource Development
and Management

Creation of safe and secure workplaces Support for autonomous career building

Growth area:
Transition to carbon
neutrality

Innovation to increase added value

) P43 Promotion of DX

P45 Technology Development &
Intellectual Property/Promotion of
Innovations

*1 Cumulative results through FY2025 *2 FY2025 results
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