
J-POWER Group’s Sustainability Initiatives and Management
Basic Policy on Sustainability Sustainability and Improving Corporate Value

Signing of the UN Global Compact

In accordance with the Basic Policy on Sustainability, J-POWER has established individual basic policies regarding ESG and is 
promoting initiatives in these areas. The structure of the policies and rules is shown in the diagram below.

The J-POWER Group’s corporate philosophy aims to solve 
social issues through the enhancement of corporate value, 
which is sustainability in and of itself. Among various social 
issues, the Group has identified five material issues: supply of 
energy, response to climate change, respect for people, 
engagement with local communities, and enhancement of our 
business foundation, and we have set specific goals (KPIs) for 
each. The initiatives set to achieve the KPIs are closely related 
to the actions and management strategies laid out in the 
Medium-Term Management Plan. We will contribute to the 
continuous enhancement of our corporate value and the 
advancement of sustainability of society as a whole by 
achieving our KPIs while enhancing our financial value.

In April 2021, J-POWER became a signatory to the UN Global 
Compact (UNGC), a voluntary initiative undertaken by 
companies and organizations that act as good members of 
society and participate in the creation of a global framework 
for sustainable growth by demonstrating responsible and 
creative leadership. We are further strengthening our efforts 
in regard to the Ten Principles of the UN Global Compact, 
which focus on the four areas of human rights, labor, 
environment and anti-corruption, as they align with our 
Corporate Philosophy and policies.

The J-POWER Group’s Corporate Philosophy

Basic Policy on Sustainability

Material Issues

Corporate Policies

Under our Corporate Philosophy of “We will meet people’s needs for  

energy without fail, and play our part in the sustainable development of Japan and  

the rest of the world,” we, the J-POWER Group, will realize a prosperous society 

through our business activities both in Japan and the world,  

based on a relationship of trust with our stakeholders.

We will meet people’s needs for energy without fail, and play our part in the 

sustainable development of Japan and the rest of the world.

 J-POWER Group’s Environmental Basic Policy

 J-POWER Group’s Thoughts on Social Contribution Initiatives

 Basic Policies for Product Procurement

 Basic Policy on Corporate Governance

 J-POWER Group’s Basic Policies on Cybersecurity

 J-POWER Group Basic Policy on Human Rights

 Basic Policy on Occupational Health and Safety

 Commitment to Partnership Building

 Corporate Conduct Rules and Compliance Action Guidelines

 Basic Policies on Personal Information and Information Security
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J-POWER Group’s Sustainability Initiatives and Management

Management Structures
Because the promotion of sustainability is directly related to the Group’s management strategy 
and management issues, our important matters regarding sustainability, including our Basic 
Policy on Sustainability and material issues, are decided by the Board of Directors after discus-
sions at the Executive Committee. Specific measures are discussed and promoted by the 
Sustainability Promotion Board, headed by the ESG General Manager (President), in coopera-
tion with Group companies.

The Sustainability Promotion Board convenes at least three times a year to discuss the 
drafting of policies to be submitted and reported to the Board of Directors and the Executive 
Committee. It is also tasked with formulating plans and reviews measures based on policies, 
risk management, and other matters. In addition, the person in charge of sustainability promo-
tion regularly reports the contents of those deliberations to the Executive Committee and the 
Board of Directors to allow them to monitor the status of initiatives and reflect them in man-
agement and business plans.

P.91 Corporate Governance (IR activities) P.97 Dialogues between Outside Directors and investors

 Recently determined and reported matters

 Main Initiatives

Dialogue with stakeholders
We disclose information and engage in dialogue with a variety of stakeholders, including local 
residents, individual investors, institutional investors and NGOs. The opinions we receive, as 
well as the expectations and requests of society and the stock market, are shared with our 
management team and utilized in our sustainability promotion and business operations.

Stakeholders Initiative Examples

Local communities

Briefing sessions on environmental impact assessment procedures
Holding events such as tours of our power plants
Participating in community activities
Organizing energy and environmental education events and collaborat-
ing with educational institutions

Individual Shareholders, Institu-
tional Investors, Analysts

Disclosure of information on websites, etc.
Holding financial results briefings and individual meetings on IR and ESG
Holding facility tours

Employees
Executives conduct dialogues with labor unions and visit business sites
Conducting employee surveys
Dissemination of information via company newsletter, intranet and 
other methods

Business partners and other
Disclosure of Basic Policies for Product Procurement and Commitment 
to Partnership Building, launch of procurement inquiry form on the 
website, participation in organizations and initiatives, and dialogues 
with NGOs on climate change response

Determined by the Board of 
Directors

• Raise CO2 reduction target for 2030
• �Introduction of non-financial targets (material issues) to the evalua-

tion of performance-linked remuneration for executives
• Disclose of transition direction of thermal power operations in Japan
• Medium-Term Management Plan
• Evaluation of effectiveness of the Board of Directors
• �Appointment of officers/compensation system/appointment of 

important employees

Matters reported to Board of 
Directors

• �Domestic and overseas trends on climate change
• �Status of dialogue with institutional and individual investors
• �Status of ESG initiatives and evaluation by external organizations
• �Report on internal audit results
• �Disclosure policy based on TCFD recommendations, basic policy 

regarding Green Transformation (GX) League
• �Occurrence status of occupational accidents

Matters reported to/determined 
at the Executive Committee, 
Sustainability Promotion Board

• �Disclose the results of material issue targets (KPI)/PDCA
• �Development of internal rules and regulations on ESG
• �Review and evaluate the Environmental Basic Policy and targets
• �Conduct the human rights due diligence/formulate human rights risk 

map
• �Activity policy on engagement with local communities

 Sustainability Promotion Structures

Board of Directors
  

Determination of 
Significant 

Matters

Medium-Term 
Management 

Plan

Executive Committee (Senior 
Directors/Executive Officers)

Sustainability Promotion Board (Convenes three or more times a year)

J-POWER Group Sustainability Promotion Conference (Group Companies)

Sustainability Promotion Officer: Officer in charge of ESG Oversight (President)

Formulation/
Revision

Delegation of  
business execution/
Monitoring

Instruction

Proposal/Report

Proposal/Report

Proposal/Report Proposal/ReportProposal/ReportCoordination

Progress 
management/

Monitoring

Members   �General Managers at 
Headquarters

Secretariat   �Corporate Planning & 
Administrative Department, ESG 
& Corporate Research Office

Vice-Chair   Related DirectorsChair   �Officer in charge of ESG 
Oversight (President)

Global Environment Strategy 
Subcommittee

Study the impact on overall 
strategies and individual 

businesses related to climate 
change response

Social Contribution Activities 
Subcommittee

Examine the matters 
regarding the overall social 

contribution activities as well 
as initiatives such as 

promoting understanding and 
raising awareness, etc.

Human Rights Task Force
Study the impact on the 

overall strategy and individual 
businesses associated with 

human rights-related 
responses
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