Introduction

Value Creation Process

k

Power generation

Energy services

transmission
Fuel
procurement

Supply Chain-Integrated
Business Model

The Value We Provide

Strategy and Business Response to Climate Change

Consolidated Operating
Revenue

¥1,257.9 vition

Consolidated ordinary profit

Initiatives Supporting
Our Value Creation

.,

Stably Supplying Energy
While Addressing Climate
Change Issues

O
Social and
Relationship Capital

=

Natural
Capital

Intellectual
Capital

))

s

Investment, wy IEE
accumulation, and P08 ¥1 1 8 5 o
management of o= . billion Human Manufactured Financial
capital backed by . Capital Capital Capital
strategy and goals Natural Capital [ﬁ)ﬁ]ﬁ Management commitment
Message from the President / Small
. . . ) meetings for Outside Directors
Formulation of Social and Relationship Capital Enhance corporate value Officers’ Compensation / Skill Matrix P07
strategy and goals e Mo through c.omplementary
through %mssmN @ financial and non-
backcasting from 2050 & financial initiatives
material issues
BLUEzl\élé%SION Intellectual Capital Feedback by internal
. . . organizations based on
P21 Business-Linked Sustainable go o
Identification of Management utput/Outcome
material issues @ /\D/D
through the
engagengentwith O . e Human resource development P81
stakeholders . Human Capital .
Supply of Medium-Term ¢ Respect for human rights P78
energy Management Plan « Diaital transf tion (DX P39
Response @ O P22 igital transformation (DX) P39
to climate ﬁg »  Corporate Governance O rPo0
000 change = ) Audit &
an o’&‘g R f ,EJE‘ * Response to climate change P4s Board of Supervisory
i T espect for i i
y jey a ey p20p|e m) e Preservation of local environment P72 Directors Committee
=4 i P92 P93
Customers 00900 li) MBS * Engagement with local communities P77 - -
Lo s MK
communities Engagement with local €Oz reduction
Employees S lEs goal Returns and feedback to all
00 P21 stakeholders
Jaoal i
) = Shareholder returns

Changes in Enhancement of our

External Shareholders business foundation Financial Capital
Frvironment / N
Megatrends
J AL P07

Various disclosure

Integrated Report/TCFD disclosure
Financial results briefings/presentation materials,
shareholder newsletters, etc.

Nomination and
Compensation
Committee

0 P92

Sustainability
Promotion Board

3 prio

Data Section 06



Value Creation Process

Capital that has strength

Input

Outcome

*1 Consolidated subsidiaries, including those operating at home and abroad, are included in the figure for J-POWER and Electric Power Business and Electric Power-Related Business, etc.
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Natural Capital

« Total quantity of water

intake*"
61.2 billion m?
* Coal consumed*2 *3
12.76 million t
* Hydroelectric power plant
1 plants
» Wind power farm/plant
24 farms

« Countries we operate
8 countries
* Subsidiaries
6 companies
* Subsidiaries and affiliates
4 companies

Social and Relationship Capital

v

* Greenhouse gas emissions** *5
57,840 thousand tons
of CO,
* SOx emissions 7,000 t
- NOx emissions 1 9,000 t

- Preservation of the river
environment through

v

- Power that supports every-
day living

* Building a sustainable sup-
ply chain

Intellectual Capital

* Research and development
costs ¥7.7 billion

« Research institute 2 sites

* Number of patents held
domestically 170 patents

v

+ Contributing to the realiza-
tion of a sustainable world
through the technological
development of zero-emis-
sion technologies for fossil
fuel power generation

* Number of patents held
domestically 170 patents

Human Capital

« Consolidated employees
7,083
Engaged in the Overseas
Business 638
* First-class chief electricity
engineers 124
« Chief engineer of reactors 20
* Qualified Energy managers
419
* Chief Dam/Waterway
Engineers 108

v

* Providing safe, healthy, and
rewarding workplaces
* Percentage of people receiv-
ing medical check-ups
91.6%
- Percentage of employees
taking childcare leave

Men: 1 00%, wWomen: 100%
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Manufactured Capital

* Power generation facilities

in operation
Domestic 18,070 MW

Renewable energy

9,170 mw
7,710 mw

Renewable energy

820 mw

Overseas

Financial Capital

* Shareholders’ equity
¥1,038.2 billion

* Interest-bearing debt
¥1,867 billion

* Consolidated equity ratio

5.0%

v

* Facilities which enable

v

- Stable, ongoing shareholder

affordable, stable power returns
supply * Consolidated payout ratio
9%
* No dividend cuts since
listing

ecological flow
Strength (1)

Global and local business development

(" Natural " ("~ Social and Relation- " /" Intellectual

\_ Capital / \_ ship Capital _J\__ Capital /
We develop and operate the power generation facilities in accor-
dance with the characteristics and needs of different regions
through global business development. Also, relationships of trust
with the local communities where the power generation facilities
are based secures the sustainable growth of the Company.

Strength (2)

Human resources and technologies that support
the wide range of business fields

(" Intellectual ™ (~ Human \ / Manufactured

\__ Capital /\_ Capital /\__ Capital J
Well-balanced power supply mix and supply chain-integrated
business model are backed by diverse human resources with
different expertise and background as well as initiatives for the
advanced technological development.

Strength (3)

Strong business foundation that can adapt to the
changes of external environment

(~Manufactured "/ Financial

\___ Capital _/ \__Capital /
Wide range of business portfolio and sound financial portfolio have
formed the strong business foundation that enables the realization

of long-term and stable shareholder returns as well as a transition
to meet the needs of times.

*2 Consolidated subsidiaries, including those operating at home and abroad, are included in the figure for J-POWER and Electric Power Business and Electric Power-Related Business, etc. (Consolidated subsidiaries are considered in terms of investment ratio.)
*3 Dry coal: 28 MJ/kg equivalent
*4 The figure includes J-POWER and domestic consolidated subsidiaries and equity-method affiliates in Electric Power Business, Electric Power-Related Business, etc. (Consolidated subsidiaries and equity-method affiliates are considered in terms of investment ratio.)
*5 Total of Scope 1,2, and 3
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